Give Kids a

Sign up today!

Give Kids a Smile is a
charitable outreach program
that brings about 2,000 dental
professionals in the state
together to deliver $1.7
million worth of free care to
low-income children in need.
Please join your colleagues in
this growing effort on Feb. 6
and/or 7, 2009, by
participating any of three
ways:

Option 1: Open your dental
practice on Feb. 6 and/or Feb.
7 to treat low-income

children.

Option 2: Help out at
another participating local
private practice or community-
based clinic. The MDA can
help you find a place to
volunteer.

Option 3: Provide financial
support to off-set expenses
incurred by participating
dental offices.

Option 4: Sign up as a "Smile
Factory” location, where kids
who need additional care after
Give Kids a Smile can receive
treatment at the provider’s
convenience. (Read more on
the back page.)
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Your event joys and concerns
are shared across the country

If you've spent the first Friday or
Saturday of February with one eye on
the window, gauging the travel
conditions, and another on the day’s
full schedule, you know what it’s like to
run a Give Kids a Smile program. For
all the worries and work, you likely end
the day exhausted, but satisfied that
you helped kids who may have gone
many months without needed dental
care. These are the same emotions
(except for the worries about snow and
ice, of course) experienced in dental
offices across the country.

Jeff Dalin, DDS, of St. Louis, proves
that point. Dalin is one of the co-
founders of Give Kids a Smile. He and
some colleagues from the Greater St.
Louis Dental Society created the
program in 2002. A year later, he
helped the ADA expand the concept
into a nationwide initiative. He is
interested in what’s going on in
Minnesota and offered the following
answers to our questions:

What keeps you motivated to
volunteer in this way?

All you need to do is work at one Give
Kids a Smile clinic and see how much
you are helping children get out of
pain, feel better about themselves, eat
properly, and more. Those smiling
faces make it all worthwhile.

How does it feel to have your local
effort replicated now by the
thousands across the country?

It sends chills up and down my back to
think about the millions of children
who have received dental care that
they normally would not have access

Jeff Dalin, DDS, of St. Louis

to getting...just because of what we
started here in St. Louis.

Are any special skills or talents
needed to be a GKAS volunteer?
We have dentists, dental hygienists,
dental hygiene students, dental
assistants, dental assisting students,
and lay people all working together to
put on one of our clinics. We, of
course, have our specialized skills, but
we cannot do what we do without the
help of our lay volunteers. There are
lots of non-dental jobs that need to be
done when putting on a clinic where
650 to 700 kids receive full-service
dental care.

What are some of the most
common frustrations for
participating staff?
The main problem we have
encountered is no-shows at the
volunteer dentist's office. You get a
dentist all fired up to treat these kids,
Continued on page 3




Dentists are quick to sign up for MDA’s
annual charitable outreach program

As of Oct. 22, the following
dentists had signed up to par-
ticipate in Give Kids a Smile
2009. Thank you for your
prompt and enthusiastic re-
sponse to the MDA's invitation.

Craig Adelmann, Dylan Ascheman,
Rochelle Avent-Hassan, Monique
Baune, Steve Bejarano, James Ben-
son, Mark Bloomquist, Brock Lund,
Brenda Brockman, Shari Bruning,
Mora Cervenka, Kurt P. Chroust,
Donald Clausen, Sandra Cole-
Wilkinson, Elizabeth Cooper, Jeffrey
Cooper, Geetha Damodaran, Paul
Degallier, Robert Derr, Edward D.
Deutschmann, Richard Dresser,
Robert Donlin, Richard W. Dresser,
Megan Eakins, John Elvecrog, Laura
Eng, Dean Erickson, Gary Erickson,
Ted Erickson, Krista Fatheree, Mi-
chael T. Flynn, Jeff Forslund, Jeanni
Foss, Jeffrey J. Fox, Thomas Fritz,
William Godmare, John M. Gorton,
Shirene Gounili, Carly Grothe, Kent
Gulden, Gary L. Hagen, Dorthe
Hartmann, William H. Hite, Peter J.
Hoover, Anne Huffer, Robert Idzio-
rek, Daniel Isaacson, David R.
Jennings, Jerry L. Johnson, Lisa M.
Johnson, Steve Johnson, Teresa
Johnson, Todd Johnson, Scott Ka-
jer, Laura Kinney, Heather Kivi, Leo
Kupp, Tim Langguth, Anthony
Leong, Julie M. Lesher, Deborah
Lien, Jessica Linn, John Lueth,
Brock Lund, Gary Madison, Robert
J. Mann, Edgar Mantilla, Todd Mar-
shall, Brent Martin, Elizabeth
McCauley, Shawn McCullough, Ste-
ven B. Means, Bruce R. Merry, Jean
W. Merry, Robert Miller, John Mit-
telsteadt, James Neff, Grant Nelson,
Steve Nelson, Steve Nielsen,
Rachael Nolander, Jane E. Odgers,
Saul Ovalle, Roger K. Palmquist,
John Pappenberg, Walter B. Par-
sons, Glenn Perkins, Phillip G.
Perry, Mackenzie Platt, Richard Pro-
kosch, Charles Puffer, Gerald W.
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Rauchwarter, Lowell Reither, Otto
F. Ringle, Christina Robin, Mike Ro-
scher, Byron Rowell, Ervin Savord,
Jennifer Shimek, Kristin Schroeder,
Herb Schulte, June Shannon-
Hardrict, Jon Siverson, Jamie L.
Sledd, Atty Smith, Michael Splett,
John Stangl, Jeffrey Steele, Michelle
Stewart, Tasha Strait, Martin
Tahara, Timothy Thompson, Peter
Thurnau, Gina Torres, Robert V.
Toutges, David J. Trebisovsky,
Todd Tsuchiya, Dennis Vaillant,

Each year, thousands of
children in need benefit
from the generosity of
dental volunteers across
the state. If you haven’t
already, please take a
moment today to sign up
as a volunteer for this
year’s event. Thank you!

Matthew Vaillant, Jesse Veil, Mary
Vonhof, Christina Werenicz, Jeff
Wichmann, Scott Wilcox, Joong-Ku
Yoon, and Carolyn Zunich.

The following community-
based clinics have registered:
Lake Superior College Dental Hy-
giene; Minnesota State University,
Mankato; NorthPoint Health & Well-
ness Center.




MDA, ADA support clinics

When dental clinics volunteer for
Give Kids a Smile, both the MDA
and ADA are eager to give their
support. Here are some important
steps to keep in mind:

Sign up with each

The state and national
registration processes are separate
and distinct. By signing up with the
MDA, you are not automatically
registered with the ADA and should
not expect any supply donations
from ADA's national corporate
Sponsors.

Likewise, if you register with the
ADA, you are not automatically
signed up with the MDA and will not
receive important state-specific
information from the MDA, such as
consent-to-treatment waivers that
are worded to respond to state law.
The MDA also provides dental
offices with a 40-page booklet
containing promotional materials,
planning check lists, sample patient
information pieces (in multiple
languages) and more.

Post-event stats

The MDA and ADA eagerly await
information about your Give Kids a
Smile event. The MDA requests that

you fax in a post-event tally sheet
immediately following your event.
The ADA asks that you submit your
stats online. For both organizations,
these statistics are invaluable as
they work with legislators and other
advocates on access-to-care issues
for children. The ADA will randomly
award $500 checks to three of the
programs that returned to the ADA’s
GKAS Web site to update numbers.

Free supplies and products

Thanks to national industry
partners, the American Dental
Association provides dentists with
many free supplies and products to
be used for Give Kids a Smile
events. Participating dentists from
around the country can request free
supplies (fulfillment not guaranteed
-- quantities are limited), as well as
regular information, via the Internet.
Please keep these deadlines in
mind:

Starting Oct. 1, dentists or their
staff members may register online
at ada.org/goto/gkas. Product
request will be available Oct. 1 to
Nov. 14, 2008. A list of those lucky
enough to receive free product will
be posted online Dec. 1.

Ideas for reducing
failed appointments

Failed appointments certainly are
not a new challenge for dental
clinics. However, they are much
more discouraging when the
appointment is for free care. Here
are a few hints that your clinic
may find helpful when preparing
for its next Give Kids a Smile
event:

e Plan on a 10 to 20 percent
failure rate. (Though some
have less than 5 percent.) Keep
in mind, even airlines book to
120 percent to compensate for
guests who change plans.

e Some clinics call patients three
times before their appointment,
including the day before. At
that time, make sure they have
directions.

e Double book (or close to it) in
the first two hours of the
morning to compensate for
failed appointments.

e Schedule family members with
different providers, all at the
same time, to avoid large gaps
in a provider’s schedule in case
the entire family misses its
appointment.

From page 1

'‘We have to make our children... proud of their smiles’

and they put aside some time out of
their schedule. You cannot have the
child not show up. The dentist will
get quite upset that he/she left this
time open and had it wasted. You
have to impress on the families that
they have to keep these
appointments. Another problem is
complacency that takes place over
time. At first people are gung ho
ready to volunteer. After a while,
they lose their enthusiasm.

How do you overcome those
frustrations?

This is where Smiles Factories come
in. We realized that we often cannot

complete the work needed in the
three hours we have the children at
our clinic. We sent patients home
post-op sheets, telling the
parents/guardians that their child is
in need of more work. We would
even list area Medicaid clinics that
they could call. We found that many
of these children would wait until
our next clinic to get more of the
work that was needed to be done.
We felt it was not a good idea to
have them wait, so we try now to
refer children to “Smile Factory”
dentists who volunteer to complete
the needed work in their own
offices.

Why is this program important
for children?

Dentists are proud that most
Americans enjoy excellent oral
health. But we also believe that it is
a national disgrace that in 21st
Century America, thousands of
children can't sleep or eat properly,
can't pay attention in school, and
can’t smile because they have
untreated dental disease, which is
something that is easily preventable.
We have to make our children
comfortable enough to eat
properly...to sleep at night...to be
proud of their smiles.
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