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Example tax 
return 1



Example tax 
return 2



Repayment of student loan 
debt

Production Required to Payoff Debt              

Combined Tax Bracket 30.00% 40.00% 45.00%

Gross Production 87,313       101,865   111,125   

Write-offs and adjustments (17,463)     (20,373)    (22,225)    

Net Production-Collections 69,850       81,492     88,900     

Overhead Rate-60% (41,910)     (48,895)    (53,340)    

Net Income 27,940       32,597     35,560     

Federal and State Tax (8,382)        (13,039)    (16,002)    

Available To Pay Debt 19,558       19,558     19,558     



Estimate of practice value

Method 1 - asset value Low High

Dental equipment  - $150,000 $150,000 

Office equipment and furniture 10,500 10,500 

Leasehold improvements 20,000 20,000 

Dental supplies & hand instruments 15,000 15,000 

Accounts receivable 110,000 125,000 

Patient records/goodwill 490,000 765,000 

Total value $795,500 $1,085,500 

PAINLESS DENTISTRY, DDS, PA
Estimate of Practice Value

December 31, 201X



Estimate of practice value 
(cont.)

PAINLESS DENTISTRY, DDS, PA
Estimate of Practice Value

December 31, 201X

Method 2 - Annualized net production (weighted ave)

12/31/xx $1,100,000 times 1 $1,100,000 
12/31/xy 1,350,000 times 2 $2,700,000 
1231/xz 1,530,000 times 3 $4,590,000 

6 $8,390,000 

divide by 6 $1,398,333 

Average annual  net  production $1,398,333 

Total value $769,083 $1,048,750 
55% 75%



Estimate of practice value 
(cont.)

Method 3  - Capitalized earnings

Average annual  net production-(from above) $1,398,333 

Less: Average operating expenses 60% (839,000)

Professional labor  (38% of net Dr.prod after lab) (350,000)

Equipment contribution (25,000)

Excess Earnings $184,333 

Capitalization Rate 20% 16%
(5 times) (6.25 times)

Total value $921,667 $1,152,083 

PAINLESS DENTISTRY, DDS, PA
Estimate of Practice Value

December 31, 201X



Estimate of practice value 
(cont.)

PAINLESS DENTISTRY, DDS, PA
Estimate of Practice Value

December 31, 201X

Method 4 - Annualized earnings Low High
Total earnings(amt available for doctors)

12/31/xx $420,000 
12/31/xy $520,000 
12/31/xz $650,000 

Total earnings for the above years $1,590,000 

div by 3

Average annual earnings $530,000 
2 2.5

Total value $1,060,000 $1,325,000 



Estimate of practice value 
(cont.)

Average value of the four methods presented
Method 1 $795,500 $1,085,500 
Method 2 769,083 1,048,750 
Method 3 921,667 1,152,083 
Method 4 1,060,000 1,325,000 

Total of the four methods presented $3,546,250 $4,611,333 

div by 4 div by 4

Average of the above valuation methods $886,563 $1,152,833 

Calculated value (average of low & high) $1,019,698 

Other Balance Sheet items at 12/31/1X
Cash $20,000 
Accounts payable (2,500)
Payroll withholdings payable (7,500)
Notes payable (100,000)
Current year profit 0 
Net total ($90,000)

Net value 929,698 
Net value-rounded 930,000 

PAINLESS DENTISTRY, DDS, PA
Estimate of Practice Value

December 31, 201X



Compensation formula

PRACTICE VALUE=$930,000 50%= $               465,000 

STOCK 90,000 AFTER TAX $

COMP SHIFT 375,000 PRE-TAX $

6.0%  =$5478.08 PER MONTH FOR 72 MONTHS

NET INCOME 100,000 

ADD: SALARIES AND FRINGE BENEFITS OF OWNER DRs 510,874 

COMPENSATION POOL $610,874 

PAINLESS DENTISTRY, DDS, PA
Compensation formula

For the 12 months ended December 31, 201X



Compensation formula

ALLOCATION OF COMPENSATION POOL: SENIOR JUNIOR TOTAL
70% COMP POOL X NET PRODUCTION % 265,682 161,930 427,612 70.00%
30% COMP POOL X OWNERSHIP $ 91,631 91,631 183,262 30.00%
TOTAL COMPENSATION 357,313 253,561 610,874 100.00%
COMP SHIFT (5478.08/MO) 65,738 (65,738) 0 
NET EARNED 423,051 187,823 610,874 

LESS:  SALARIES PAID 300,000 150,000 450,000 
AUTO EXPENSES 1,000 0 1,000 
DUES AND JOURNALS 1,712 1,301 3,013 
TELEPHONE 596 0 596 
MEDICAL INS 18,000 10,000 28,000 
CONTINUING EDUCATION 3,200 565 3,765 

PROFIT SHARING/401K 24,500 0 24,500 
TOTAL SALARIES AND FRINGES 349,008 161,866 510,874 
BALANCE OF COMP DUE (OVER)-CURRENT 74,043 25,957 100,000 

BALANCE OF COMP DUE (OVER) FROM PRIOR YR 0 0 0 

COMPENSATION DUE (OVERPAID) 74,043 25,957 100,000 

Stock Payment $90,000 6 yr 7%  1534.41/mo $18,412 



Compensation formula

SENIOR JUNIOR TOTAL
GROSS PRODUCTION 750,000 450,000 1,200,000 
LESS:  LAB FEES PAID  (65,000) (32,500) (97,500)

NET PRODUCTION 685,000 417,500 1,102,500 

PERCENT OF NET PRODUCTION 62.13% 37.87% 100.00%

PERCENT OF OWNERSHIP 50.00% 50.00% 100.00%



Management report
Current period Year-to-date

This Last $ This Last $

year % year % Change year % year % Change Avg.

Oct - Dec Oct - Dec Jan - Dec Jan - Dec

Gross Production $888,812 100.0 $894,498 100.0 ($5,686) $3,560,160 100.0 $3,470,618 100.0 $89,542 

Adjustments & Writeoffs ($228,999) -25.8 ($215,099) -24.0 ($13,901) ($941,839) -26.5 ($890,676) -25.7 ($51,163)

Net Production $659,813 100.0 679,399 100.0 ($19,587) $2,618,321 100.0 $2,579,942 100.0 $38,379 

Receipts $673,989 102.1 $664,554 97.8 9,435 $2,580,516 98.6 $2,571,583 99.7 $8,934 98 plus

Staff Salaries 168,927 25.6 165,249 24.3 3,677 656,611 25.1 624,068 24.2 32,543 24-28

Lab Fees 81,220 12.3 39,404 5.8 41,816 198,593 7.6 178,697 6.9 19,896 7-9

Dental Supplies 33,790 5.1 (14,395) -2.1 48,186 157,570 6.0 135,422 5.2 22,148 6-8

Office Supplies 40,896 6.2 23,089 3.4 17,806 115,329 4.4 93,480 3.6 21,849 2-3

Occupancy 16,653 2.5 16,509 2.4 143 67,639 2.6 66,613 2.6 1,026 6-8

Other $395,231 59.9 $490,187 72.2 ($94,956) $1,094,766 41.8 $1,191,066 46.2 (96,300)

Net Income/(Loss) ($62,727) -9.5 ($55,489) -8.2 ($7,238) $290,009 11.1 $282,237 10.9 7,772 

OVERHEAD $429,089 65.0 $312,312 46.0 $116,777 $1,504,804 57.5 $1,401,367 54.3 103,437 58-62

Overhead analysis

Key expenses

Staff Salaries 32,543 

Lab Fees 19,896 

Dental Supplies 22,148 

Office Supplies 21,849 

Occupancy 1,026 

97,462 

Other expenses

sales tax (5,674)

continuing ed (7,976)

Repairs

office promotion

ins 7,123 

professional fees 0 

consulting fees 16,489 

Dues & subs

Advertising

Misc (3,987)

5,975 

Total overhead changes 103,437 

PAINLESS DENTISTRY, DDS, PA
Management report

December 31, 201X & December 31, 201Y



Management report

Jan - Dec Jan - Dec Jan - Dec Jan - Dec

201X % 201Y % Difference 201X 201Y Difference

Doctor Production $2,458,597 69% $2,385,603 69% $72,994 Hygiene Salaries $291,005 $275,845 $15,160 

Hygiene Production 1,101,563 31% 1,085,014 31% 16,548 Hygiene Production 1,101,563 1,085,014 16,548 

Other Dr Production 0 0% 0 0% 0 Salaries as a % of Prod 26.42% 25.42% 0.99%

Total Production $3,560,160 $1 $3,470,618 $1 $89,542 

201X 201Y Difference Cash Flow - Year 201X

Doctor Production $2,458,597 $2,385,603 $72,994 

Adjust/Writeoffs (650,421) -26.5% (612,225) -25.7% (38,196) CASH BALANCE AT 1/1/201X $54,212 

Net Production 1,808,176 1,773,378 34,798 

Less: Lab (198,593) (178,697) (19,896) Net Income $290,009 

Cerac   X *150 (24,750) (30,300) 368 Depreciation and Amortization 48,309 

Net After Lab 1,584,833 1,564,381 20,452 338,318 

38% 38% Adjustments:

Doctor Earnings $602,236 $594,465 $7,772 

201X 201Y Difference Dividends (416,506)

Receipts $2,580,516 $2,571,583 $8,934 Fixed Assets Purchases (46,412)

Overhead (1,504,804) (1,401,367) 103,437 Due To/From (44,935)

Net available 1,075,712 1,170,216 (94,503) Shareholder Loan 0 

Doctor Earnings (602,236) (594,465) 7,772 Loan 0 

Owner Profits 473,476 575,751 (102,275) Bank Loan 183,899 

Total Practice Net Prod $2,618,321 $2,579,942 401K Withholding (6,068)

INVESTMENT RETURN 18.08% 22.32% -4.23% Other Receivables 0 

Retirement Plan Payable 0 

DOCTOR EARNINGS (330,022)

201X 201Y Difference

Net profit $290,009 $282,237 $7,772 

Salary 599,038 637,168 (38,130) CASH BALANCE AT 12/31/1X $62,507 

Cont ed/mtgs 7,143 14,387 (7,244)

Payroll taxes-dr 21,929 22,482 (553)

Health Ins 0 0 0 

Drs Dues and Licenses 10,329 6,656 3,673 

Profit Sharing 12,105 12,057 48 CURRENT PRIOR

Marketing/entertainment 38,447 37,816 631 YEAR YEAR

Telephone 8,620 9,787 12/31/1X 12/31/1Y

Prof fees 0 2,650 

Auto 2,609 11,927 (9,318) Accounts Receivable $255,699 $245,048 

Dr. fixed assets 9,624 

Dr other expenses 1,833 4,966 Monthly Average

Drs Comp Pool 1,001,687 1,038,616 (36,929) Gross Production 296,680 289,218 

TOTAL EARNINGS $1,001,687 $1,038,616 ($36,929)

Depreciation 48,309 117,169 (68,860) # Of Months of Gross

Wages, payroll taxes other dr 0 0 0 In Accounts Receivable 0.86 0.85 

Interest Expense 11,271 4,716 6,555 

Profit sharing staff 14,446 9,716 4,730 

74,026 131,601 (57,575)

Total  Drs  + Other $1,075,712 $1,170,216 ($94,504)

PAINLESS DENTISTRY, DDS, PA
For the 3 & 12 months ended

December 31, 201X & December 31, 201Y



New practice checklist



New practice checklist (cont.)



New practice checklist (cont.)



New practice checklist (cont.)



New practice checklist (cont.)



New practice checklist (cont.)



New practice checklist (cont.)
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