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Ag e n d a

1
Th e  Ch a lle n g e

Diversify beyond dues

2
Th e  Mo d e l

In s u ra n c e  a s  re ve n ue  e n g in e

3
Th e  Op p o rt u n it y

O wn  a  t h rivin g  b o o k o f b us in e s s



Th e  Ch a lle n g e

Pre ssu re  t o  Dive rs ify

Membership dues alone can no 
lo n g e r s u s t a in  m o d e rn  
As s o c ia t io n  o p e ra t io n s . Le a d e rs  
kn o w t h e y n e e d  n e w re ve n ue  —
b u t  t h e  p a t h  fo rwa rd  is n 't  a lwa ys  
c le a r.

• Due s  re ve n ue  un d e r 
in c re a s in g  p re s s ure

• Fo r- p ro fit  e n t it y d is c us s io n s  
s t a ll wit h o u t  a  ro a d m a p

• Bu ild in g  a n  in s u ra n c e  a g e n c y 
fro m  s c ra t c h  fe e ls  
o ve rwh e lm in g

Th e  Co re  Qu e s t io n
Ho w d o  yo u  la un c h  a  re ve n ue -
g e n e ra t in g  in s u ra n c e  o p e ra t io n  
wit h o u t  t h e  in fra s t ruc t u re , 
e xp e rt is e , o r c a rrie r 
re la t io n s h ip s  t o  d o  it  a lo n e ?



Ou r St o ry: P ro fe ss io n a l In su ra n ce  P ro g ra m s

19 8 2
Ye a r Fo u n d e d

Over 40 years serving dentists

26
St a t e s  Lice n se d

No n - re s id e n t  lic e n s e s  o b t a in a b le  
n a t io n wid e

40 +
Ye a rs  o f Su cce ss

Purp o s e - b u ilt  fo r As s o c ia t io n  n o n -
d ue s  re ve n ue

A fu ll- s e rvic e  in s u ra n c e  a g e n c y o ffe rin g  a ll lin e s  o f c o ve ra g e  —b u ilt  fro m  d a y o n e  t o  s e rve  a s  a  n o n - d ue s  re ve n ue  g e n e ra t o r 
fo r d e n t a l a s s o c ia t io n s .



Ho w  t h e  Mo d e l Ge n e ra t e s  
Re ve n u e

Mu lt ip le  Re ve n u e  
St re a m s

• In s u ra n c e  c o m m is s io n s
• C a rrie r e n d o rs e m e n t  

a g re e m e n t s
• Pro fit - s h a rin g  & c o n t in g e n c y 

in c o m e
• Fo un d a t io n  d o n a t io n s  via  

c a rrie r re la t io n s h ip s

Lo n g -Te rm  Re la t io n sh ip  
Bu ild in g

• S e rve s  a ll d e n t is t s  —n o t  ju s t  
m e m b e rs

• De n t a l s c h o o l p a rt n e rs h ip s  
b u ild  lo ya lt y e a rly

• WDA m o d e l: d is a b ilit y 
c o ve ra g e  fo r s t ud e n t s  + fre e  
firs t - ye a r m a lp ra c t ic e

• S h a re d  s e rvic e s  re d uc e  
o ve rh e a d : re n t , a c c o un t in g , 
t e c h , a d m in



Th e  Op p o rt u n it y fo r Ot h e r Asso c ia t io n s
You don't have to build it alone. We provide everything needed to launch a successful for - p ro fit  in s u ra n c e  o p e ra t io n .

In d u s t ry Exp e rt ise

4 0 + ye a rs  o f d e n t a l in s u ra n c e  kn o wle d g e

Ca rrie r Re la t io n sh ip s

Es t a b lis h e d  p a rt n e rs h ip s  re a d y t o  le ve ra g e

In fra s t ru c t u re  & Op e ra t io n s

Pro ve n  s ys t e m s  a n d  o p e ra t io n a l g u id a n c e

No  St a rt u p  Co s t

Ze ro  up fro n t  in ve s t m e n t  t o  g e t  s t a rt e d

Th e  re s u lt : a  re ve n ue - g e n e ra t in g  b us in e s s  b u ilt  s p e c ific a lly fo r yo u r As s o c ia t io n  —wit h o u t  s t a rt in g  fro m  s c ra t c h .



Lo n g -Te rm  Ow n e rsh ip  St ra t e g y
La u n ch  

P ro g ra m
Kick off with defined 

g o a ls  a n d  t e rm s

Gro w  Bo o k
Exp a n d  m e m b e rs h ip  

a n d  re ve n ue  b a s e

Ma t u re  
Op e ra t io n s

S t a b ilize  p ro c e s s e s  
o ve r ~5  ye a rs

Pu rch a se  & 
Ow n

Ac q uire  fa ir- va lue  
o wn e rs h ip  fu lly

A c le a r, s t ruc t u re d  p a t h  fro m  la un c h  t o  fu ll o wn e rs h ip  — a lig n e d  t o  yo u r 
As s o c ia t io n 's  t im e lin e  a n d  re a d in e s s .

Pu rch a se  Te rm s  Bu ilt  o n  
Fa irn e ss

• Fa ir m a rke t  va lua t io n
• C le a r m u t ua l e xp e c t a t io n s
• C o m p le t e  b o o k- o f- b us in e s s  

o wn e rs h ip

W h y Th is  Ma t t e rs

Yo u  a c q u ire  a  m a t u re , p ro fit a b le  a s s e t  
—n o t  a  s t a rt up  ris k. Eve ryo n e 's  
in t e re s t s  a re  a lig n e d  fro m  d a y o n e .



W h y Th is  W o rks

Ne w  Re cu rrin g  No n -Du e s  Re ve n u e

A reliable income stream independent of membership fluctuations

Gre a t e r Fin a n c ia l In d e p e n d e n ce

Re d uc e  re lian c e  o n  d ue s  an d  g ran t  fun d in g

En h a n ce d  Me m b e r Va lu e

C o m p e t it ive  in s u ran c e  b e n e fit s  t h a t  a t t rac t  an d  re t a in  m e m b e rs

P ro ve n  Mo d e l, Re d u ce d  Risk

S kip  t h e  s t a rt up  p h as e  —b uild  o n  fo u r d e c ad e s  o f s uc c e s s



An  Un e xp e c t e d  Be n e fit : A Co lla b o ra t ive  
Ne t w o rk

St ro n g e r To g e t h e r

Participating Associations don't operate 
in  is o la t io n  —t h e y jo in  a  n e t wo rk o f p e e rs  
run n in g  s im ila r b us in e s s e s .

• S h a re  id e as  an d  b e s t  p rac t ic e s
• Navig a t e  c a rrie r re la t io n s h ip s  

c o lle c t ive ly
• Exp lo re  n e w p ro d uc t s  t o g e t h e r
• S o lve  c o m m o n  c h a lle n g e s  a s  a  

c o m m un it y

In n o va t io n  t h rive s  wh e n  As s o c ia t io n  
le ad e rs  c o llab o ra t e  ra t h e r t h an  c o m p e t e .



Don't reinvent the wheel. Build on a model that's already proven to work —c re a t e  la s t in g  va lue  fo r yo u r As s o c ia t io n  a n d  
u lt im a t e ly o wn  a  t h rivin g  b o o k o f b us in e s s  t h a t  s up p o rt s  yo u r m is s io n  fo r d e c a d e s  t o  c o m e .

Th e  Pa t h  Fo rw a rd
Mo re  t h a n  fo u r d e c a d e s  re fin in g  t h is  m o d e l. No w we 're  re a d y t o  h e lp  yo u r As s o c ia t io n  b u ild  it s  o wn  p a t h  t o  lo n g - t e rm  
fin a n c ia l s t re n g t h .

P ro ve n  Mo d e l

4 0 + ye a rs  o f re s u lt s

No  St a rt u p  Co s t

Ze ro  up fro n t  ris k

Fu ll Ow n e rsh ip

Yo ur a s s e t . Yo ur fu t u re .
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